
ASSET MANAGEMENT AND 

ENERGY PERFORMANCE

POLICY

COLBUN IS A LEADING COMPANY IN THE ENERGY MARKET. OUR PURPOSE IS TO TRANSFORM
ENERGY, IN BALANCE WITH THE PLANET, TO FUEL YOUR PROJECTS AND DREAMS. IN THIS REGARD,
MANAGING OUR ASSETS—INCLUDING ENERGY PERFORMANCE—IS ESSENTIAL TO ACHIEVING THE
CONDITIONS OF SAFETY, CONTINUITY, AND QUALITY OF ELECTRICITY SUPPLY.

THIS POLICY IS COMMUNICATED TO COLBUN EMPLOYEES, CONTRACTORS, AND DIRECTORS, AND
SUBSIDIARIES, CONSEQUENTLY, WE ALL SHARE RESPONSIBILITY FOR IMPLEMENTING THE
PRINCIPLES OUTLINED BELOW.

GENERAL PRINCIPLES

• Create Sustainable Value: We are committed to generating value (both short and
long-term) and operational excellence for Colbun, its employees, shareholders, and
other stakeholders, through strategic asset management planning and effective risk
management.

• Lifecycle Vision: We manage and assess the impact of corporate decisions at every
phase of the asset lifecycle to ensure they are consistent and integrated:
strategic planning, design, construction, commissioning, operation, maintenance,
renewal, and final disposal. These decisions must consider the economic, social, and
environmental balance, as well as the cost, benefit, risk, and performance
parameters of the assets throughout their lifecycle.

• Energy Efficiency: We recognize the importance of energy management for Colbun
and our clients. Therefore, we promote energy efficiency and the responsible use of
resources within our asset management practices.

• Data/Information: We are committed to managing asset-related data throughout
their lifecycle on the platforms provided by the Company for this purpose, ensuring
timely and high-quality information for decision-making processes.

• Leadership: To achieve asset management goals, each leader within the
organization is responsible for ensuring the availability of the necessary resources,
technology, and capabilities to implement asset management plans. This applies to
all phases, with a consistent and integrated lifecycle approach for each asset.
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• Continuous Improvement: We drive continuous improvement in our processes and
activities by adopting leading industry standards and best practices, while also
utilizing regular review and evaluation mechanisms with an innovative approach.

• Regulatory Compliance:  We ensure strict adherence to current legislation,
voluntarily committed obligations, and our internal procedures concerning asset
management and energy performance.
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